Explanation of variances - pro forma
Name of smaler authory:

County area (local councils and parish meetings only):

Insert figures from Section 2 of the AGAR in all Bl

ighlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes where
relevant:

+ variances of more than 15% between totals for individual boxes (except variances of less than £200);

+ New from 2020121 onwards: variances of £100,000 or more require explanation regardless of the % variation year on year;

+ a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual preceptrates & levies
value (Box 2).

Explanation
202021  2021/22 Variance Variance Reauired? Explanation from smaller author and su
£

figures|

1 Balances Brought Forward

2 Precept or Rates and Levies

8,867 6.33% NO

Variances
Receipt of COVID-19 business interruption grants in year ending March 21 was not repeated
(shown in Recreation Ground income) -£14262

Receipt of Neighbourhood Plan grant in year ending March 21 was not repeated (Neighbourhood
Plan is now complete) -£1125

Receipt of Cmmunity Library capital grant in year ending March 21 was not repeated - £1686
Receipt of COVID-19 community grant in year ending March 21 was not repeated - £700

3 Total Other Receipt:
otal er Receipts Numerical analysis is provided below.

-17,813  53.88% YES

4 Staff Costs -2,372 3.74% NO

5 Loan Interest/Capital Repayment 0 0.00% NO

Variances
Increased expenditure refating to:

Street lighitng repairs (planned replacement of columns) +£21903
Professional fees increased due to a number of legal matters +£4713
Repairs to the pavilion building (new fire doors, plumbing repairs, new furniture and fixed wire
testing) +£4534

Reduced expenditure relating to:
No spend activity refating to the Neighbourhood Plan in the year ending March 22 as it is now
completed -£3237

Reduced spend on parks and open spaces (play park repairs required in the year ending Mar 2021
were not repeated this year)

Full analysis is provided below:

6 All Other Payments

24817  40.64% YES

7 Balances Carried Forward

NO

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets 53 0.01% NO

P Ll
o i
Bile : §
5| |s2fs{slelz g

10 Total Borrowings 0 0.00% NO

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable



